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Risk management Is constraining the business

and prevents us from making profit.

- Senior Manager




Who 1s Swarovski

Our Understanding of
Our Understanding of Risk Management
Integration



A WORLD OF INSPIRATION

Global Distribution Network:

In 42 Countries

Employees
A WORLD OF CREATION 20,029

Introduction to
Swarovski Company

Turnover
1.77 Billion Euro

Production Locatio
In 8 Countries

1014 Swérovskl -operated Bouthues A WORLD OF IMAGINATION
819 Partner-operated Swarovskt Boutiques



éarovski S Consumer g Crystal Lighting

LEuS Goods Comp. Business
Crystal Business Business Business

Corporate
Branding &
Communication

Production / Technology



Who is Swarovski -

Our Understanding of
Our Understanding of Risk Management
Integration



Our Understanding of Strategy Management

Typical Strategy Cycle at Swarovski
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Who is Swarovski

Our Understanding of |

Integration Our Understandir
Risk Manageme




Our Understanding of Risk Management

Link between Opportunity and Risk

Opportunity Options
Risks
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Vision
¢ Long-term plan
¢ Mid-term plan
¢ Short-term plan
¢ Execution
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Our Understanding of Risk Management

Maxim

We don’t have to know the future, but we

have to be prepared for it.
- Perikles
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Our Understanding of Risk Management

The three Line of Defense

1st Line of Defense 2nd Line of Defense 3rd Line of Defense
Risk Owner Risk Management Support Assurance
Tax
= Legal Internal Audit
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Business Continuity

Strategy Management
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Our Understanding of
Risk Management

Integration



Our Understanding of Integration

Integrating Objectives from Opportunities and Risks

-------------------------------------------------- > O 0
Scenarios 5
------------------------------------ > JONE
Lo bY
l” ? )5
@
S " ,’ @)
o °
. G & .
Opportunity Risk
Portfolio Portfolio
Objectives
(KPI's, measures, targets)
Monitoring &
Steering
Actions
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Our Understanding of Integration

Our Yearly Process Addressing Opportunities and Risks

Risk assessment by
Business Units
regarding strategic
options

Update of Business
Unit and Corporate
strategies

Short-term planning

‘ Risk assessment

| by ExB

Jan Mid-term planning

Mar
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y don't put brakes in race cars so they can go slower;

They put brakes In race cars so they can go faster.
- Al Unser




Contact Detalls

URS SIGG

Senior Corporate Planning Manager
Corporate Planning & Performance Controlting

DANIEL SWAROVSKT CORPORATION AGG

Alte Landstrasse 411
CH-8708 Mannedorf / Switzerland

Phone +41 (0) 44 921 43 33
Mobile +41 (0) 79 550 63 91

urs.sigg@swarovski.com

WWW.SWARDVSKI.COM

ERNST BACHMANN

Director Corporate Risk Management

DANIEL SWAROVSKI CORPORATION AG

Alte Landstrasse 411
CH-8708 Méannedorf / Switzerland

Phone +41 (0) 44 921 42 19
Mobile +41 (0) 79 €15 97 61

ernst.bachmann@swarovski.com

WWW.SWAROVSKI.COM
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